EXCO FACILITATOR APPLICATION FALL 2009
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WHAT IS EXCO?

The Experimental College (EXCO) is a collective of Experimental Colleges in the Twin Cities that share common visions for a better world and offer free and open classes to the public. EXCO strives to offer Twin Cities’ communities the opportunity to teach or learn in a space open to alternative education and all kinds of knowledge, particularly those that have been historically marginalized. At EXCO, everyone can teach or take classes, and all classes are free. 

Important Information: 

• Applications are accepted on a rolling basis, apply early to ensure consideration of your budget request. If necessary, some budgetary preference may be given to classes that most fulfill EXCO’s mission and values and that are most likely to be successful.
• Courses are approved based on available funding/space and must meet our basic statement of anti-oppression.
• We will confirm receipt of your application by email and follow up letting you know if your class is approved and the resources we can provide. We will work with you the best we can to provide for your course even if we cannot meet your full budget request.
• Please note that honorariums and unused budgets may be cancelled if a minimum participation (in general, classes should have at least 5 students) is not reached so as to best use our limited resources.

• Statement of Liability: EXCO is an open space for all knowledge. The views expressed in EXCO classes do not necessarily represent the views of the Experimental College. Individuals are responsible for their own actions.
Timeline: (Event times and locations TBA)
Friday, August 21: Fall application deadline 

Saturday, September 19: Facilitator Forum/Summer Kickoff (mandatory for new facilitators and all facilitators requesting funds)

Monday, September 28: Fall session starts

Saturday, October 24: Reflection brunch 

Saturday, November 21: End of Session Celebration

Monday, January 11: Spring Applications due

Monday, February 15: Spring session starts 

Obligations for facilitators: 

• Attend September 19 Facilitator Forum in order to meet fellow teachers, organizers, and participants, receive supply money, and coordinate logistics for the course (all facilitators are encouraged to come, this event is mandatory for all new facilitators and all facilitators requesting funds)
• Inform a facilitator liaison of any course changes including time, space used (especially if using campus classrooms) or if you need more resources.

• Collect participant information including email addresses and send it to us: excotc@gmail.com.  

• Do a follow up evaluation with participants at the end of the class (we will provide an evaluation form for your course). 

• Help us create and sustain the larger EXCO community: please announce all EXCO events (EXCO Nights, skillshares, facilitator workshops, etc.) in your classes and we hope you will attend!

Questions?  Contact excotc@gmail.com or call 651-696-8010

The information in the box below will be placed on the EXCO Website. 

Clarifications regarding that information include: 

· You don’t have to list info you don’t want to appear on the website, your phone number, for example

· Your descriptions should be a maximum of 300 words and might include workload, skills to be covered, prerequisites, etc. 

· Classes run a minimum of 3 weeks and you can begin/end your class at any point during the season.

· During the summer session we have less resources to offer classes and shorter classes tend to be more successful.
· Regarding finding spaces: it is best to find a space that suits your classes’ ideal population and necessary spatial requirements. This typically means that you should find space OFF CAMPUS. We will send you a list of organizations with which we have a relationship when we send you the course approval email so that you can schedule the space. Also, feel free to take advantage of other spaces in your community or find spaces that would well suit your needs. It is also possible for us to try to secure space at Macalester or the UMN campus, however space is not guaranteed and certain types of spaces cannot be reserved. 
· Regarding publicity: Successful EXCO courses are ones where teachers have done outreach through their connections and in their communities! We will publicize the course through various means and can help to promote the course through our connections, but we expect facilitators to utilize personal networks and work to publicize their own classes as well.
· If you are interested in proposing a potential class on the website, we have a listing category for classes that will start once they gather enough interest (“When enough sign up”).  Let us know if you would like your class to be listed this way.
Course Info As It Is To Appear on the EXCO Website:

Title of Course: 

Facilitator: 

Email: 





Phone:
 

Class Time: 

Class Dates: 
Place:
Course description:
Class size:  Minimum _________
Maximum _________

What experience do you bring to this class?

Additional Facilitator Info

Address (used only as a mailing address for EXCO Organizers to send facilitators information and forms if necessary):

Have you had any experience teaching? What challenges do you envision facing as an EXCO teacher, and what strategies will you use to make your class a success? 


Are there potential communities that you feel might be a good fit for your course? What connections do you have in those communities?  Is there a location that you would prefer to hold your course?

How did you hear about teaching with EXCO? (Flyer, email, from a friend…specifics help!)

Chapter Affiliation (circle one, for data/grant purposes only):      

Macalester    University of Minnesota    MCTC    Waite House     Other (please specify): ____________

EXCO website username (so that we can make you an administrator for your class): __________________
EXCO Budget Request Form

EXCO has a limited amount of funds to distribute among the courses needing supplies, copying, materials, etc. If funds are necessary to teach your course, please indicate the amounts needed in each of the following areas.

	CATEGORY
	DESCRIPTION
	REQUEST ($)

	Do you need an honorarium to teach?


	
	

	Copies


	
	

	Books, movies, and other reusable supplies


	
	

	Other
	
	

	
	Total Request:
	


· Outreach: We at EXCO do all we can to let people know about your class, but you are your own best advocate. We can work with you to create an outreach plan to help make your class a success.  

· Planning: Think about your students, the time, space, and amount of work that would be best for everyone when planning your class.

· Honorariums: Teachers are volunteers. However, we are committed to providing honorariums for those who couldn’t teach without. If you wish to apply for an honorarium we strongly suggest that you submit your application as soon as you are able. 
· Money: You will receive any supply money that you’ve requested at the facilitator forum before classes start. Honorariums will be received with the completion of the class.

· Waiver: Your signature below gives EXCO the right to use the information provided for the purposes of grant writing, outreach, and recruitment. Please contact us if you have questions/concerns.


EXCO APPLICATION SUMMARY

	Course Title
	Your Name
	Phone
	Email
	Total Budget
	Space 
	City 

	
	
	
	
	
	
	


Signature ____________________________________​________
Date_______________







Completed applications can be e-mailed to excotc@gmail.com (preferred)

or mailed to: EXCO and Jason Rodney at 1600 Grand Ave, St. Paul MN, 55105.


